AT MINERALLAG,
OUR PASSION IS PROVIDING
SERVICE EXCELLENCE.

4 98/ \o Our Goal:
Minerallac /" gg9; Fill Rate within
g 24 Hours with ZERO Errors™

OVER 355 MILLION UNITS SHIPPED IN 2022

&

2021 2022 ROLLING  SEPT.

AVG. AVG. 12 2023
Total Fill Rate
Total Fill Rate | 95.9% | 95.8% | 98.2% | 98.5% 93.6%
Total Lines 99.1% | 90.6% | 99.6% | 99.0%
Shipped Percent of Split Total Lines
Shipments Shipped
(1)
Errors to 0.134% | 0.179% | 0.170% | 0.170% 0.35% 100.0%

Shipment Lines

Percent of 0.60% | 0.37% | 0.19% | 0.17%
Split Shipments ’
Invoices Errors to
Per Order Shipment Lines
== Invoices Per 0 1590/
1.20 | 1. . . . . g
5P order 1.25 1.21 1.19 1.21

100% GUARANTEED SALE

RMA PROCESSING

OUR GOAL AVG 2021 AVG 2022 OCTOBER 2023
RMAs Approved 0 o 0
® within 24 Hours 100% 100% 100%
RIYIA_credlt Memo Issued 97.7% 97.7% 97.4%
within 72 Hours

Low Transaction Costs Increased Inventory Reduced Inventory Handling Greater ROl on SQ. FT.

Turns without Excess and Space and Ranked Top 5%
Obsolete ltems GMROI by Distributors

— Minerallac

mee w0+ | ® 2022 Minerallac Company. All Rights Reserved. Company



SUOI}N|OS Al BAOUUI
pe9| djoy 0} @oualiadxa Jo
sieak g0z 19A0 sey wed}l AN

spaau Buna)iew
pue Buisipueyosiaw snonuipuod
0] pajesipap saakojdwzg

sieaA gzl

J9A0 10} Aisnpul [BOLI}O3]9 aY}
1o} sped Ayjenb Gulnjoejnuey

3S1143dX3

uoneosnpa
pue Buluiedl} 10j }joA2N|g
ybno.ay} Ajisianiun oejjessuly

subiedwed HunayJew woisny

sasnoyaiem ejep ul saynquue
jonpouid ajep-0j}-dn ‘@jeindoy

spaau
ssauisn( J0} SUOIN|OS Wolsny

spodal [eanAjeue pazijeuosiad

aouaLiadxa
JO sueak g6 49A0 Buipnjoul
92IAIBS J2WO0)ShD pajedipaq

140ddNS

sanunuoddo
punj poddns bunayie

Ajgeljouad pue sajes ssauisng
SALP 0} yoJdeasal }ayJe

Sp@au JaWwolsnd }1@aWl 0} UdALIQ

sjeob oui0ads
Jawolsnd Buinaiyoe ul poddng

diHSd3IN14vd

$$3904d NiAOdd

Auedwon

oejjesd

uiiN



	Minerallac Advantage 2022 TEMPLATE - AUGUST.pdf
	Proven Process.pdf
	July 2022 MA.pdf
	June 2022 MA_pdf.pdf
	PROVEN PROCESS- Rev2






